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Executive Research and Talent Mapping

Full Assignment Research Support
e Comprehensive, external end-to-end research support for retained and contingent
assignments.
¢ Qualified long and short lists of screened candidates that are aligned to the brief.

e Candidate engagement and Assessment. Discreet and professional outreach
followed by a structured screening to evaluate fit, motivation and availability.

e Strategic talent intelligence. Insights into market perceptions, competitor
positioning and candidate expectations.

Executive Talent Mapping
e Comprehensive research that identifies, verifies and maps senior and scarce-skill
talent across target industries, geographies and functions.
e Strategic market insights that detail where the top talent sits, how those
environments are structured and what they look like.

o Validated longlists that are robust, tailored and contains high-potential individuals
concise, informative profiles of each.

About

e Two decades of proven experience in global executive talent sourcing

e Africafocused and ex-pat acquisition of high-value talent across West, Central,
East and Southern African regions as well as the Middle East, Europe, Asia and
South America.

e CEO, C-Suite and critical skills candidate sourcing for complex, talent-scarce
environments for strategic placements.

e Employtechniques like Boolean string and advanced search, competition mapping
and verified intelligence to produce accurate long and short lists with actionable
insights gained by confidential engagement at all levels.

e Training of search firms and internal corporate talent teams on Boolean and
advanced search techniques, passive talent identification, Africa focused
strategies and effective engagement and screening methods.

Fees

Fees are determined based on the scope and complexity of each project. All engagements
are tailored, with transparent pricing agreed in advance.


mailto:hello@hughestech.co.za

